
School Improvement Plan 

 for Student Achievement 2018-2019  

Wellness 

 

School: Maynard Public School Principal: M. Lindsay  

   
 

Goal Setting 
 

Overall Goal: To create a school environment with a culture of kindness where all students feel a sense of belonging. 
 

Needs Assessment / Where Are We Now? 

 
Goal Three for the Director’s Work Plan 2018-19, outlines our overall goal to “Increase students’ ability to deal with stress”.  We need to create an environment where students feel valued and supported by ensuring they have a voice, feel 

in control, and can act as agents of change.  By creating an environment where students can feel connected to their learning, the school, and their community we can reduce the number of students who experience avoidable stress at 

school, and can increase the number of students who feel capable of positively managing stress.   

 
1st CYCLE OF INQUIRY  

Theory of Action: Due October 12, 2018 
 
If we use a school wide approach to explicitly teach kindness more students will feel a sense of belonging in their classroom and school community. 

  
 

 

 

Pre: Quantitative Evidence Due: October 12, 2018 

 

• There is not currently a school wide approach to teaching 

social emotional skills.  Many classrooms are engaging in a 

variety of activities around anti-bullying, self-regulation, 

and character education, but there is not a coordinated 

school-wide plan or common language. 

 

• In October 2018, 30% of classrooms have visible evidence 

(anchor charts, success criteria, visuals) of instruction 

related to social emotional skills. 

 

• 18% of students surveyed in March 2018 indicated that 

they have been bullied at school in the past. 

 

 

Mid: Quantitative Evidence Due: November 16, 2018 Post: Quantitative Evidence: Due: February 8, 2019 

 

Qualitative Anecdote Due: October 12, 2018 

 

• Students can use the “language” of various programs that 

have been taught in the past and can discuss strategies, but 

don’t always apply the skills independently in social 

situations. 

 

• Students often treat their “friends” differently than other 

members of the classroom / school community.   

 

• Students and staff do not have a common language to use 

when teaching and learning about social emotional skills. 

 

 

 

 

Qualitative Anecdote Due: November 16, 2018 

 

Qualitative Anecdote Due: February 8, 2019 



Plan Due: October 12, 2018 

 
During the learning team meeting, a plan to explicitly 

teaching kindness was selected as a focus for the year.  The 

wellness learning team explored the Kindness in the 

Classroom curriculum for social emotional learning for 

their specific grades (JK/SK, 1/2, and 5/6).  This resource 

will be shared with all staff on October 26th, 2018 and will 

be the primary resource for our teaching and learning this 

year.   

 

The team brainstormed a variety of activities that could be 

completed in classrooms to introduce the school wide 

learning focus on “kindness”.  These activities will be 

shared with all staff.  The team researched and located 

school “read alouds” (K-6) that staff can use throughout 

the year to teach kindness.  The wellness learning team 

committed to plan a “Maynard Kindness Challenge” to be 

shared with staff on October 26th, 2018. 

 

 

Act Due: October 12, 2018 

 

• All staff will commit to teaching the Kindness in the 

Classroom curriculum to explicitly teach students about 

kindness during the 2018-19 school year. 

 

• All classes will complete an activity to introduce kindness 

as our learning focus for wellness (e.g., The Wrinkled 

Heart: “before you speak, think and be smart.  Its’s hard to 

fix a wrinkled heart”).  This will be completed in 

November 2018. 

 

• All classes will take part in the “Maynard Kindness 

Challenge” to be kicked off on November 13th, 2018 – 

World Kindness Day. 

 

• All classes will co-construct the success criteria for “what 

counts, matters, and is important about being kind”.  This 

will be completed by December 21st, 2018 and posted in all 

classrooms.  The criteria will evolve throughout the year as 

students learn more. 

 

• A Student Council “Kindness” sub-committee will be 

formed and led by Mrs. Foxton.  Students will plan school 

wide events and activities related to kindness.   

 

• Inspirational quotes will be ready daily on the 

announcements about being kind. 

 

• Bulletin boards will be created in the school to showcase 

“kindness”.  A student recognition process will be 

established. 

 

• Information will be shared with families in monthly 

newsletters. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Asses Due: November 16, 2018 & February 8, 2019 

 

Reflect Due: November 16, 2018 & February 8, 2019 

  


